
                                   
HCCA BOARD MINUTES 

JANUARY 07, 2017 

1/8/2017 6:57:33 AM 

Attendees: 

 Karen Williams 
 Boyle Stuckey 
 Monica Evans 
Yvonne Dupree 
 Kenneth Burke 
Ruth Lewis 
Jeanne Contardo 

Mary Ross 
Sheila Brown 
Phillip Hammond 
Short James 
Evans, Michelle 
Yantee Neufville 
Yvonne Burke

 

The meeting of the HCCA board was called to order at 9:40 AM by President Karen L. Williams 

Treasurer Report submitted by Monica Evans reflected a balance of $3197.21 

President Williams opened the meeting by asking the members to briefly give their thoughts on how the 

board has operated over the past 2 years, what’s was going well, where were the pain points and what 

should be the focus going forward. 

 Some members felt that there were not many accomplishments and that committees seemed to 

have worked in silos.   The committees needed to be more cohesive. 

 Fundraising should be centered around the committees plans and objectives 

 Committee budgets should be compiled into a master HCCA budget. 

 A HCCA mission or vision statement should be created. 

 A master calendar for all HCCA events should be created. 

 Establish a housing committee to address empty/vacant houses in Hillcrest. 

 Increase board and community participation and engagement. 

 Increase membership rolls. 

 Reestablish a neighborhood watch program. 

 Cleanup the membership rolls. 

 

COMMITTEE REPORTS 
Mary Ross, Environmental & Beautification chair presented the committee’s 2017 work plan and 
budget. 
Work-plans submitted: 

 Recreation Committee 

 Education Committee 
Boyle Stuckey will collect work-plans and consolidate the budgets. 
 
Yantee Neufville was introduced as the new Streets, Traffic & Transportation chair. 
 
Meeting adjourned at 10:34 AM. 
 
Respectfully submitted. 
Yvonne Dupree 
Recording Secretary 
 


